SHBC Committee Meeting

23/1/13

Hamilin Room 1, 7:30 PM

[.  Minutes From Last Meeting
a. Accepted
[I.  Special Business
[II. =~ Committee Reports
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Has receipt from recalled microphone
We need tape for the boat lights
Bravo has a microphone issue — we will ask Kevin to look into it

Men’s boat at Godstow
M1 is close to being fully selected
M2 concerns - to be taken under advisement

IWL C was not a major success

M2 /3 coach has withdrawn for personal reasons
Actively searching for a coach

Weekend outings still being sorted out

Has been in contact with Clare Cambridge Boat Club to try to figure
out an exchange event.
JCR Charities Rep meeting arranged

Coffee and Cake event last Saturday was a success
Crew Dates well booked for the term

Rumors of Green Flag imminent
OURCs - Torpids is quite likely to be cancelled
Sofia will be at race desks, so few marshaling slots

Crewroom have sent us some Kkit, but no Splash Tops
Will require subs paid before kit is distributed

IWL C went well - the crew enjoyed it

Outing in the morning with two different crews

Selection late this week/early next week

The four new novices are being swim-tested this weekend

Torpids Dinner to be responded to tomorrow
Crew-Dates in weeks 4, 5, and 8.

As usual, I have plenty going on and it is on the agenda

k. Tommy - same as me
l. Wedders in absentia - Crew lists being updated
m. Beth in absentia- Newsletter

IV. 0Old Business



V.

a. Newsletter
i. Corrections have been sent to Beth, who is not present
b. Mandating someone to sort out a St. Hugh'’s crest for Sarah OQuten
i. Tommy is emailing Kevin to remind him
New Business
a. Coxing
i. Outings ‘confirmed’ without a cox
1. Until you have a cox, outing is not confirmed
ii. Cox assignments for crews
1. We are kind of ok, if people stay on
iii. Long-term cox training plan
1. Recruiting because of losing some for Summer VIII's
2. Attempt to train up as many as possible
b. Hugh’s Regatta

i. OURCs Involvement with a regatta the weekend before Torpids at

Dorney Lake - 23rd of February
ii. Is this something we are willing to take on?
c. Launch and Fuel
i. Launch is still at the Isis
ii. Itneeds to be constructed before the weekend.
iii. Tommy to make a rota for fuel
d. Tape and Lights
i. We need lots of both
ii. And proper duct tape
1. Sofia will purchase
iii. Batteries to be purchased on Amazon
e. Weekend Outings
f.  What to do with the Multifunctional Seamless Things
i. Use as prizes



